Big Spring Athletic Boosters Meeting Minutes
11/18/2019

Attendees: Crystal Header, April Black, Mindy Beidel, Ashley Jones, Scott Penner, Jaimi
Gutshall

Crystal Header called the meeting to order at 6:32 pm.

l. Old Business
a. Review treasurer’s report
i. Made $7273.60 at BINGO
ii. $8,064 total spent in stipends, $672 for cheer = $8736
iii. For VB games only do 1 Booster rep and 1 volunteer and don’t do tacos.
iv. Treasurer’s report was approved by Ashley and seconded by Mindy.
b. Review August meeting minutes
i. Crystal H approved minutes, Jaimi seconded
c. BINGO
i. Profit? $7273.60!
ii. Suggestions for next year
1. Better way to keep track of who has tickets.
2. Maybe add hot dogs for kids??
3. Everyone liked cash as prize. One comment that pots should be
bigger.
iii.  Should we book it now? Check with Cindy to see if Nov 1 is available, if
not Nov 15.
d. 501c
i. Did Ellie get small games of chance license? Ellie not present — Update
Ellie just got application and will work on it this week.
e. Winter concessions
i. Air fryer — will look to see if we can reorganize to make room
1. Ashley will check tomorrow when she’s here with Ellie
ii. Grill is ordered
iii. Ellie got a rack for snacks
iv. Menu
1. Add cheese sticks with marinara for $4
v. Where should we purchase food?
1. Ashley will work with Todd Darr to get prices. He will give it to us
at cost.
2. Saylor’s can get a pallet of stuff if we ask them to let us know
when there are sales. (just note to keep this in mind)
vi. Swim bash/bball tournament
1. Drop drink line
2. Jaimi will ask Brooke Finkinbinder to make menus and other
signs.



vii. Concession sign ups
1. Is online working
a. Mindy couldn’t update it.
2. Other suggestions to try for fall
3. Mindy gave out a sheet for suggestions on how to do parent
meetings. Need to stay positive.
f. Amend By-laws
i. Does someone have a digital version? Crystal H will get me one
g. Clean stadium
I. Any discussion? Ashley will get a quote from Shane Miller on cleaning
floor
h. T-shirts
I. Mindy is getting orders, they are due at end of the month.
ii. We need to get more orders to have enough
iii. We are ordering long sleeved for boosters

. New Business
i. Banquet
1. We need to start looking for caterers
a. ltalian Taxi
i. Ashley will check on prices
b. Kara/Fruitsi?
ii. What do we do for those that didn’t meet agreement for stipends?
1. What is the consequence.
a. Maybe give them a warning for a year, the following year
they must or we will take away stipend.
b. Booster rep does not need to go to meetings, just training.
c. If they fill slots, but no rep or— we take away 25%.
d. not all slots filled and a rep — 75%
Iii. What is parental requirements?
1. See Mindy’s document

1. Conclusion
a. Meeting was adjourned at 8:18, approved by Jaimi, seconded by Crystal H.



