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Agenda

• Fund Update

• ESSER

• FY22 Update

• FY23 Proposed Final 
Budget

• Timeline
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FY23 Budget Timeline
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Date Meeting Action /Presentation

3/21/2022 Finance Committee Proposed Final Budget Presentation

4/19/2022 Finance Committee Proposed Final Budget Presentation

5/2/2022 Committee of the Whole Proposed Final Budget Presentation

5/2/2022 Board of School Directors Adoption of Proposed Final Budget

5/16/2022 Finance Committee Final Budget Presentation

6/6/2022 or

6/20/2022

Bold - Presentation

Italic - Board Action

Board of School Directors Adoption of Final Budget



Funds Update
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General 
Fund (10) 
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Capital 
Project 
Fund (32)
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Cafeteria 
(50) 
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ESSER I



ESSER II



ESSER III
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FY22 Update
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Prior YTD Current YTD

Add: Anticipated 

Revenues / Expenses Annual Forecast Annual Budget

Variance 

Fav / (Unfav)

REVENUES

Local $30,346,502 $31,784,566 $4,704,210 $36,488,777 $35,668,197 $820,580

State 10,090,049 8,466,096 10,812,393 19,278,489 19,404,130 (125,641)

Federal 842,104 150,722 388,305 539,027 1,152,911 (613,884)

Other Revenue 0 7,094 0 7,094 0 7,094

TOTAL REVENUE $41,278,655 $40,408,479 $15,904,909 $56,313,387 $56,225,238 $88,149

EXPENDITURES

Salaries $11,311,702 $11,163,907 $8,997,071 $20,160,977 $20,092,705 ($68,272)

Benefits 7,558,687 8,044,721 5,149,249 13,193,970 13,462,938 268,968

Contracted Services 1,916,836 2,258,930 1,901,433 4,160,363 4,186,754 26,391

Purchased Services 656,366 570,932 162,121 733,052 758,778 25,726

Other Purchased Services 5,001,146 5,257,774 3,886,027 9,143,801 9,214,028 70,227

Supplies 1,594,003 1,241,856 859,949 2,101,805 2,564,257 462,452

Property 402,217 1,111,761 362,707 1,474,468 532,963 (941,505)

Other Objects 821,850 536,261 260,342 796,603 1,259,070 462,467

Other Financing Uses 3,395,000 240,581 3,912,938 4,153,520 4,153,745 225

TOTAL EXPENDITURES $32,657,807 $30,426,723 $25,491,837 $55,918,560 $56,225,238 $306,679

SURPLUS / (DEFICIT) $8,620,848 $9,981,756 ($9,586,928) $394,828 $0 $394,828

ENDING FUND BALANCE $20,993,516 $22,277,573 $0 $12,690,645 $12,295,817

General Fund | Financial Forecast

For the Period Ending February 28, 2022

Big Spring School District - Finance Committee - March 21st 17



FY23 Proposed Final 
Budget
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Budget 
Assumptions

• Assumptions based on current data  
• i.e. FY22 RE collection rate

• No new state money

• Conservative EIT increase

• Contractual increase

• Act 1 Increase

• Minimize/eliminate the Fiscal Cliff (FY25)
• No ESSERs Supplanting
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Expenditures 
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FY23 Expenditures



PSERS
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PSERS
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Special Education 
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Special Education
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Transportation



Transportation
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BUDGET PROJECTION

2019 2020 2021 2022 2023 DOLLAR CHG %∆

SALARIES

Official / Administrative $1,519,960 $1,483,183 $1,564,434 $1,458,387 $1,501,912 $43,525 2.98%

Professional - Educational $14,514,238 $14,876,272 $14,951,587 $14,831,842 $15,272,317 $440,475 2.97%

Professional - Other $258,048 $257,367 $261,964 $252,517 $275,000 $22,483 8.90%

Technical $77,089 $81,047 $84,207 $86,613 $67,325 ($19,288) -22.27%

Office / Clerical $922,478 $1,001,344 $1,035,639 $1,114,942 $1,123,162 $8,220 0.74%

Crafts and Trades $227,786 $247,553 $268,207 $273,391 $290,964 $17,573 6.43%

Operative and Laborer $1,088,139 $1,141,220 $1,141,540 $1,241,442 $1,320,460 $79,018 6.37%

Service Work $52,383 $38,627 $9,083 $6,578 $23,000 $16,422 249.65%

Instructional Assistant $960,769 $931,255 $774,687 $826,993 $785,719 ($41,274) -4.99%

TOTAL SALARIES $19,620,890 $20,057,868 $20,091,346 $20,092,705 $20,659,859 $567,154 2.82%

BENEFITS

Group Insurance - Contracted Provider $41,524 $41,132 $37,329 $41,236 $30,783 ($10,453) -25.35%

Social Security Contributions $1,449,842 $1,479,039 $1,478,681 $1,533,528 $1,581,992 $48,464 3.16%

Retirement Contributions $6,453,860 $6,811,169 $6,821,442 $6,982,812 $7,191,863 $209,051 2.99%

Tuition Reimbursement $102,195 $141,581 $185,067 $150,000 $250,000 $100,000 66.67%

Unemployment Compensation $3,694 $6,772 $71,947 $21,017 $19,966 ($1,051) -5.00%

Workers' Compensation $96,032 $64,265 $76,430 $38,898 $69,055 $30,157 77.53%

Group Insurance - Self Insurance $2,749,249 $3,151,080 $3,769,113 $4,104,617 $4,047,909 ($56,708) -1.38%

Other Post Employment Benefits $15,244 $19,712 $16,724 $12,606 $40,500 $27,894 221.28%

Other Current Employee Benefits $394,048 $715,292 $632,705 $578,224 $592,959 $14,735 2.55%

TOTAL BENEFITS $11,305,688 $12,430,043 $13,089,436 $13,462,938 $13,825,027 $362,089 2.69%

OTHER EXPENDITURES

Purchased Professional and Technical Services $3,096,809 $4,291,776 $3,702,123 $4,186,754 $4,345,201 $158,447 3.78%

Purchased Property Services $758,657 $737,488 $827,149 $758,778 $928,792 $170,014 22.41%

Other Purchased Services $7,351,757 $7,619,183 $8,675,359 $9,214,028 $10,342,761 $1,128,733 12.25%

Supplies $2,244,232 $1,999,751 $2,464,295 $2,564,257 $3,524,181 $959,924 37.43%

Property $723,311 $278,248 $747,908 $532,963 $441,114 ($91,849) -17.23%

Other Objects $1,400,603 $1,146,067 $1,184,412 $1,259,070 $1,342,004 $82,934 6.59%

Other Financing Uses $3,907,099 $4,774,227 $22,251,047 $4,153,745 $3,740,000 ($413,745) -9.96%

TOTAL OTHER EXPENDITURES $19,482,467 $20,846,738 $39,852,292 $22,669,595 $24,664,053 $1,994,458 8.80%

TOTAL EXPENDITURES $50,409,045 $53,334,650 $73,033,074 $56,225,238 $59,148,939 $2,923,701 5.20%

General Fund │ Expenditures by Sub-Object

FY23 Budget 3.8.22_Adjusted Index

ACTUAL EXPENDITURES
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Revenues
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The Education Deficit (2010-11 TO 2020-21)
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Source:  PASBO February Budget Presentation
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BUDGET PROJECTION

2019 2020 2021 2022 2023 DOLLAR CHG %∆

REVENUE FROM LOCAL SOURCES

Taxes  Levied $29,721,166 $30,705,307 $33,052,208 $33,432,024 $35,145,739 $1,713,715 5.13%

Delinquency on Taxes Levied $865,492 $867,613 $1,177,113 $863,216 $848,489 ($14,727) -1.71%

Earnings on Investments $410,412 $293,328 $28,838 $30,000 $10,000 ($20,000) -66.67%

District Activities $66,642 $56,174 $29,189 $23,900 $59,000 $35,100 146.86%

Intermediary Sources $575,876 $603,507 $602,370 $587,000 $594,750 $7,750 1.32%

Other Revenue $466,649 $752,776 $871,560 $732,057 $772,100 $40,043 5.47%

TOTAL LOCAL REVENUE $32,106,237 $33,278,705 $35,761,277 $35,668,197 $37,430,078 $1,761,881 4.94%

REVENUE FROM STATE SOURCES

Basic Aid $10,186,276 $10,351,101 $10,470,868 $10,443,321 $10,869,206 $425,885 4.08%

Specific Education Programs $2,022,301 $2,103,845 $2,058,368 $2,067,274 $2,163,464 $96,190 4.65%

Non-Education Programs $3,037,517 $3,025,316 $2,866,692 $2,956,359 $2,899,375 ($56,984) -1.93%

Commonwealth of PA $3,239,408 $3,395,517 $3,412,687 $3,491,406 $3,595,932 $104,526 2.99%

Other Revenue $401,851 $417,525 $436,482 $445,770 $401,851 ($43,919) -9.85%

TOTAL STATE REVENUE $18,887,353 $19,293,303 $19,245,097 $19,404,130 $19,929,828 $525,698 2.71%

REVENUE FROM FEDERAL SOURCES

Restricted Grants-in-Aid - IDEA $608,416 $604,227 $595,921 $777,011 $777,011 $0 0.00%

ARRA Grants $0 $16,226 $568,929 $375,900 $1,011,710 $635,810 169.14%

TOTAL FEDERAL REVENUE $608,416 $620,453 $1,164,850 $1,152,911 $1,788,721 $635,810 55.15%

OTHER FINANCING SOURCES

Sale of Bonds $0 $0 $16,785,000 $0 $0 $0

TOTAL OTHER FINANCING SOURCES $0 $0 $16,785,000 $0 $0 $0

TOTAL REVENUE FROM ALL SOURCES $51,602,006 $53,192,460 $72,956,223 $56,225,238 $59,148,627 $2,923,389 5.20%

General Fund │ Revenue Detail

FY23 Budget 3.8.22_Adjusted Index

ACTUAL REVENUES
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BUDGET

2022 2023 %∆ 2024 %∆ 2025 %∆ 2026 %∆ 2027 %∆

REVENUE

Local $35,668,197 $37,430,078 4.94% $39,014,558 4.23% $40,706,365 4.34% $42,481,283 4.36% $44,343,519 4.38%

State $19,404,130 $19,929,828 2.71% $20,174,425 1.23% $20,231,973 0.29% $20,290,993 0.29% $20,351,203 0.30%

Federal $1,152,911 $1,788,721 55.15% $777,011 -56.56% $777,011 0.00% $777,011 0.00% $777,011 0.00%

Other Financing Sources $0 $0 $0 $0 $0 $0

TOTAL REVENUE $56,225,238 $59,148,627 5.20% $59,965,994 1.38% $61,715,349 2.92% $63,549,288 2.97% $65,471,733 3.03%

EXPENDITURES

Salary and Benefit Costs $33,555,643 $34,484,886 2.77% $35,925,150 4.18% $37,372,922 4.03% $38,883,153 4.04% $40,486,524 4.12%

Other $22,669,595 $24,664,053 8.80% $24,635,961 -0.11% $26,340,225 6.92% $27,057,358 2.72% $27,799,999 2.74%

TOTAL EXPENDITURES $56,225,238 $59,148,939 5.20% $60,561,112 2.39% $63,713,147 5.20% $65,940,511 3.50% $68,286,522 3.56%

SURPLUS / DEFICIT $0 ($312) ($595,118) ($1,997,798) ($2,391,223) ($2,814,789)

BEGINNING FUND BALANCE $12,295,817 $12,295,817 $12,295,505 $11,700,387 $9,702,589 $7,311,366

PROJECTED YEAR END BALANCE $12,295,817 $12,295,505 $11,700,387 $9,702,589 $7,311,366 $4,496,577

FUND BALANCE AS % OF EXPENDITURES 21.87% 20.79% 19.32% 15.23% 11.09% 6.58%

FUND BALANCE AS # OF MONTHS OF EXPEND. 2.62 2.49 2.32 1.83 1.33 0.79

General Fund │ Projection Summary

FY23 Assuming Act 1 Increase

REVENUE / EXPENDITURE PROJECTIONS



BUDGET

2022 2023 %∆ 2024 %∆ 2025 %∆ 2026 %∆ 2027 %∆

REVENUE

Local $35,668,197 $36,212,401 1.53% $36,455,002 0.67% $36,699,975 0.67% $36,947,358 0.67% $37,197,193 0.68%

State $19,404,130 $19,929,828 2.71% $20,174,425 1.23% $20,231,973 0.29% $20,290,993 0.29% $20,351,203 0.30%

Federal $1,152,911 $1,788,721 55.15% $777,011 -56.56% $777,011 0.00% $777,011 0.00% $777,011 0.00%

Other Financing Sources $0 $0 $0 $0 $0 $0

TOTAL REVENUE $56,225,238 $57,930,950 3.03% $57,406,438 -0.91% $57,708,959 0.53% $58,015,362 0.53% $58,325,407 0.53%

EXPENDITURES

Salary and Benefit Costs $33,555,643 $34,484,886 2.77% $35,925,150 4.18% $37,372,922 4.03% $38,883,153 4.04% $40,486,524 4.12%

Other $22,669,595 $24,664,053 8.80% $24,635,961 -0.11% $26,340,225 6.92% $27,057,358 2.72% $27,799,999 2.74%

TOTAL EXPENDITURES $56,225,238 $59,148,939 5.20% $60,561,112 2.39% $63,713,147 5.20% $65,940,511 3.50% $68,286,522 3.56%

SURPLUS / DEFICIT $0 ($1,217,989) ($3,154,674) ($6,004,188) ($7,925,148) ($9,961,116)

BEGINNING FUND BALANCE $12,295,817 $12,295,817 $11,077,828 $7,923,155 $1,918,967 ($6,006,181)

PROJECTED YEAR END BALANCE $12,295,817 $11,077,828 $7,923,155 $1,918,967 ($6,006,181) ($15,967,297)

FUND BALANCE AS % OF EXPENDITURES 21.87% 18.73% 13.08% 3.01% -9.11% -23.38%

FUND BALANCE AS # OF MONTHS OF EXPEND. 2.62 2.25 1.57 0.36 -1.09 -2.81

General Fund │ Projection Summary

FY23 Assuming 0% for 5 Years

REVENUE / EXPENDITURE PROJECTIONS
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17/18

Actual

18/19

Actual

19/20

Actual

20/21

Actual

21/22

Budget
0.0% 1.5% 2.5% 3.5% 4.3%

Mill Value @ Assessed Value $1,589,624 $1,613,765 $1,725,500 $1,877,205 $1,896,451 $1,904,090 $1,904,090 $1,904,090 $1,904,090 $1,904,090

Tax Base Growth  0.29% 1.40% 1.46% 5.57% 1.03% 0.4028% 0.4028% 0.4028% 0.4028% 0.4028%

Tax Base  $1,728,353,200 $1,752,507,100 $1,778,120,400 $1,877,204,600 $1,896,451,100 $1,904,090,000 $1,904,090,000 $1,904,090,000 $1,904,090,000 $1,904,090,000

Previous Mill Total  13.7004 14.0429 14.3238 14.6461 15.0123 15.5002 15.5002 15.5002 15.5002 15.5002Index  3.20% 3.00% 2.90% 3.20% 3.70% 4.30% 4.30% 4.30% 4.30% 4.30%

Index Mills  0.4384 0.4213 0.4154 0.4687 0.5555 0.6665 0.6665 0.6665 0.6665 0.6665

Exception Mills  

Board Approved Increase  2.50% 2.00% 2.25% 2.50% 3.25% 0.00% 1.50% 2.50% 3.50% 4.30%

Approved Increase as Mills  0.3425 0.2809 0.3223 0.3662 0.4879 0.0000 0.2325 0.3875 0.5425 0.6665

Total Mills  14.0429 14.3238 14.6461 15.0123 15.5002 15.5002 15.7327 15.8877 16.0427 16.1667

Tax Levy - Property Tax Relief  $23,497,826 $24,331,844 $25,271,844 $27,408,348 $28,618,791 $28,743,187 $29,185,888 $29,481,022 $29,776,156 $30,012,263

Collection rate  95.0% 95.0% 95.0% 93.0% 95.0% 96.0% 96.0% 96.0% 96.0% 96.0%

Value of Collected Tax  $22,322,935 $23,115,252 $24,008,252 $25,489,764 $27,187,851 $27,579,088 $28,003,859 $28,287,040 $28,570,221 $28,796,766

Total Increase in Tax Collected  $792,317 $893,000 $1,481,512 $1,698,087 $391,236 $816,008 $1,099,189 $1,382,370 $1,608,915

Fund Balance To/(From) ($1,217,989) ($793,219) ($510,038) ($226,857) ($312)

Mill value @ collected value $1,589,624 $1,613,765 $1,639,225 $1,697,931 $1,754,038 $1,779,273 $1,779,978 $1,780,436 $1,780,886 $1,781,240

Tax on $100K Assessed Value $1,404 $1,432 $1,465 $1,501 $1,550 $1,550 $1,573 $1,589 $1,604 $1,617

$ p / $100k Assessed Value 28.09$           32.23$           36.62$               48.79$               $0.00 $23.25 $38.75 $54.25 $66.65

Fiscal Year 2022-23 Options
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FY23 Budget Timeline
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Date Meeting Action /Presentation

3/21/2022 Finance Committee Proposed Final Budget Presentation

4/19/2022 Finance Committee Proposed Final Budget Presentation

5/2/2022 Committee of the Whole Proposed Final Budget Presentation

5/2/2022 Board of School Directors Adoption of Proposed Final Budget

5/16/2022 Finance Committee Final Budget Presentation

6/6/2022 or

6/20/2022

Bold - Presentation

Italic - Board Action

Board of School Directors Adoption of Final Budget
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