Final Budget Update

June 6, 2022
Big Spring Middle School - COW
7:00 PM



Budget Assumptions

* Assumptions based on current data (enrollment, trends, etc.)
* No new state money

e Conservative EIT increase (2%)

e Contractual increases

* Minimize/eliminate the Fiscal Cliff (FY25) Vs
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Big Spring FY23 Budget

) Revenues $59,368,370
FYZ 3 FI n a ‘ B U d gEt Expenses $59,551,070
To/(From) Fund Balance (5182,700)
* Real Estate (Assessed Values) 4
* Earned Income Tax Revenue 4
e Federal Subsidy Revenue ¥
 Charter School Expense &
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Revenues by Source Proposed Budget Revenues by Source
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General Fund | Projection Summary

FY23 - FINAL BUDGET

BUDGET Budget REVENUE / EXPENDITURE PROJECTIONS
2022 2023 %A 2024 %A 2025 %A 2026 %A 2027 %A
REVENUE
Local $35,668,197 $37,485,094 5.09% $38,753,394 3.38% $39,913,992 2.99% $41,090,186  2.95% $42,303,106 2.95%
State $19,404,130 $20,111,222 3.64% $20,388,950 1.38% $20,633,877 1.20% $20,905,003  1.31% $21,177,002 1.30%
Federal $1,152,911 $1,772,054 53.70% $775,551 -56.23% $791,062 2.00% $806,883  2.00% $823,021 2.00%
Other Financing Sources $0 $0 $0 $0 $0 $0
TOTAL REVENUE $56,225,238 $59,368,370 5.59% $59,917,894 0.93% $61,338,932 2.37% $62,802,072  2.39% $64,303,129 2.39%
EXPENDITURES
Salary and Benefit Costs $33,555,643 $34,476,564 2.74% $35,920,577 4.19% $37,325,375 3.91% $38,825,617 4.02% $40,364,838 3.96%
Other $22,669,595 $25,074,506 10.61% $25,125,657 0.20% $25,554,794 1.71% $26,195,381 2.51% $26,858,197 2.53%
TOTAL EXPENDITURES $56,225,238 $59,551,070 5.92% $61,046,234 2.51% $62,880,169 3.00% $65,020,999 3.40% $67,223,035 3.39%
SURPLUS / DEFICIT $0 ($182,700) ($1,128,340) ($1,541,238) ($2,218,927) ($2,919,906)
BEGINNING FUND BALANCE $12,295,817 $12,295,817 $12,113,117 $10,984,777 $9,443,540 $7,224,613
PROJECTED YEAR END BALANCE $12,295,817 $12,113,117 $10,984,777 $9,443,540 $7,224,613 $4,304,707
FUND BALANCE AS % OF EXPENDITURES 21.87% 20.34% 17.99% 15.02% 11.11% 6.40%
FUND BALANCE AS # OF MONTHS OF EXPEND. 2.62 2.44 2.16 1.80 1.33 0.77
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Revenues
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Revenues — History with FY23 Budget

6000
6111
6151
6411
6510
6831
6944

7000
7111
7112
7271
7311
7340
7505
7820

8000

9000

Account Description

Revenue

Local Revenue

Current Real Estate Taxes
Earned Income Tax
Delinquent Real Estate Tax
Investments

IDEA-B (pass thru)

Pay From Other LEAs

State Revenue

Basic Ed Funding

Basic Ed Funding - Soc Sec
Spc Ed Funding

SD Transp

Act 1 Payment

RTL Block Grant

PSERS Subsidy

Fed Title I, II, IV

Other Rev

21-22 YTD

19-20 Actual 20-21 Budget | 20-21 Actual 21-22 Budget MAY 22-23 Budget
33,278,706 32,457,055 35,761,277 35,668,197 34,270,509 37,485,094
22,774,056 25,489,764 25,252,401 27,187,851 26,370,902 28,747,944
5,506,710 4,740,000 5,564,991 5,499,700 4,448,619 5,751,621
863,906 700,000 1,177,113 860,491 714,808 847,489
293,328 25,000 28,838 30,000 5,347 10,000
599,507 570,000 598,562 585,000 0 592,000
702,646 400,000 760,142 695,000 259,781 735,000
19,293,302 19,548,075 19,245,097 19,404,130 13,643,449 20,111,222
9,653,657 9,653,657 9,653,650 9,653,657 7,439,346 10,055,310
669,121 708,900 777,971 766,764 290,835 791,170
1,983,551 1,983,551 1,983,483 1,990,000 1,556,389 2,090,084
1,605,546 1,596,500 1,458,741 1,600,000 1,166,993 1,550,000
770,685 772,721 772,721 776,579 776,579 971,186
401,851 401,900 401,851 401,851 401,851 401,851
3,395,517 3,494,026 3,412,687 3,491,406 1,392,979 3,597,145
620,453 975,952 1,164,850 1,152,911 1,021,462 1,772,054

0 7,094
52,981,082 56,171,223 56,225,238 48,942,514 59,368,370
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Homestead/Farmstead Credit History

Fiscal BSSD Taxpayer Change
Year Allocation | Annual Credit

2018-19 §770,717 $132.84

2019-20 $770,685 $133.29 $0.45

2020-21 $772,721 $134.08 $0.79

2021-22 $776,579 $134.91 $0.83
$971,185 $170.83

@2-23

T

Revenue generated from PA Gambling
Revenue
Only a primary residence is eligible for
property tax relief
PA fully funding the allocation for the first
time ever (started in 2006 — previously
funded at 80%)
Credit based on following variables

* PA allocation

e # of approved homesteads

* Millage rate
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a‘ 19/20 20/21 21/22 22/23 Budget -
‘e Actual Actual Budget 2.5%
a\ ES Mill Value @ Assessed Value  $1,725,500 $1,877,205 $1,896,451 $1,942,993
Re Tax Base Growth 1.46% 5.57% 1.03% 2.45%
Tax Base as of June 1st $1,778,120,400 $1,877,204,600 $1,896,451,100 $1,945,968,300
Previous Mill Total 14.3238 14.6461 15.0123 15.5002
Board Approved Increase 2.25% 2.50% 3.25% 2.50%
Approved (Proposed) Increase as Mills 0.3223 0.3662 0.4879 0.3875
Total Mills 14.6461 15.0123 15.5002 15.8877
Tax Levy - Property Tax Relief $25,271,844 $27,408,348 $28,618,791 $29,945,775
Collection rate 95.0% 93.0% 95.0% 96.0%
Value of Collected Tax  $24,008,252 $25,489,764 $27,187,851 $28,747,944
Total Increase in Tax Collected $893,000 $1,481,512 $1,698,087 $1,560,093
Mill value @ collected value $1,639,225 $1,697,931 $1,754,038 $1,809,447
Tax on $100K Assessed Value $1,465 $1,501 $1,550 $1,589
S A /$100k Assessed Value S 32.23 S 36.62 S 48.79 $38.75
Taxes Collected S 24,109,198 S 26,378,016 S 27,563,884
Actual Collection Rate 95.4% 96.2% 96.3% Only $2.38, if HS/FS approved
3-Year Collection Average 96.0%




Big Spring Act 1 Index History

FYle Fy17 FY18 Fyls

e G1EtE =g O] Index @ %
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. — AFR AFR AFR AFR AFR AFR Budget Budget
\6‘] Major State Subsidies 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23
Suo°

63(3\ Basic Education Fund (BEF) 9,087,149 9,488,526 9,359,201 9,449,788 9,653,657 9,653,650 9,653,657 10,055,310
a“d "e Special Education Funding 1,827,743 1,883,516 1,882,431 1,923,054 1,983,551 1,983,483 1,990,000 2,090,084
v P‘ Ready to Learn 401,851 401,854 401,851 401,851 401,851 401,851 401,851 401,851

Transportation 1,673,676 1,456,682 1,469,341 1,552,431 1,605,546 1,488,001 1,620,694 1,573,000

PLANCON Subsidy 718,646 776,400 767,379 641,205 578,022 502,320 510,586 489,996
SocSec 688,215 679,495 696,438 713,518 669,121 777,971 766,764 791,170

PSERS 2,430,097 2,853,219 3,135,351 3,239,408 3,395,517 3,412,687 3,491,406 3,597,145

Total of Major PA Subsidy $16,827,377 $17,539,692 $17,711,992 $17,921,255 $18,287,265 $18,219,963 $18,434,958 $18,998,556

AFR AFR AFR AFR AFR AFR Budget Budget
Federal Revenue Sources 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

(local from IU) IDEA-B 552,661 568,120 561,894 575,876 599,507 598,562 585,000 592,000

Title | 423,460 496,724 428,677 477,110 472,240 467,461 633,405 615,853
Title Il 135,184 122,087 94,465 100,528 96,278 92,791 108,558 97,626
Title IV 10,633 30,778 35,709 35,669 35,048 46,665
ESSER 16,226 568,929 375,900 1,011,710

Total Major FED Subsidy  $1,111,305 $1,186,931 $1,095,669 $1,184,292 $1,219,960 $1,763,411 51,737,911 $2,363,854
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Expenditures
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200
270/292
220
230

300
329
330
348

400

500
513
562
563
564

600
700

800
832

900
912
932

L. 21-22 YTD
Account Description 19-20 Actual 20-21 Budget | 20-21 Actual 21-22 Budget MAY 22-23 Budget| A
Expense

Pers Salaries 20,057,869 20,474,172 20,091,346 20,092,705 16,132,956 20,657,421 2.8%
Professional Staff - CBA 14,630,226 14,827,551 14,732,236 14,488,146 11,286,420 14,884,501
Pers Benefits 12,430,035 12,908,964 13,089,436 13,462,938 10,815,462 13,819,143 2.6%
Health Insurance & HSA 3,749,985 3,978,503 4,138,855 4,439,867 3,616,269 4,382,867
Soc Sec Contributions 1,479,038 1,566,274 1,478,681 1,533,528 1,183,705 1,582,340
PSERS Contributions 6,811,173 6,961,218 6,821,442 6,982,812 5,559,408 7,194,289
Prof & Tech Svcs 4,291,775 3,939,742 3,695,987 4,186,754 3,559,141 4,385,201 4.7%
ESS Svcs (subs/aides) 889,578 1,339,112 1,176,261 1,589,525 1,266,232 1,838,030
Prof Services 889,578 949,265 728,124 808,125 728,510 854,000
Tech Hosting /Svcs 793,661 807,232 776,222 803,109 777,777 806,647
Property Svcs 737,488 743,791 827,149 758,778 696,986 928,792 22.4%
Trans, Insurance, Comm 7,619,188 7,522,813 8,675,359 9,214,028 8,288,542 10,623,214 15.3%
Contracted Carriers 2,402,623 2,644,208 2,212,767 2,647,556 1,897,443 2,773,958
PA Charter Sch Tuition | 1,739,353 1,770,021 2,944,418 2,624,400 3,011,522 3,645,918 |
Non-pub Schls Tuition 1,723,510 1,729,400 1,952,519 2,271,000 2,164,208 2,455,250
Tuition To Career & Tech 689,350 898,000 782,698 947,700 867,396 897,980
Supplies 1,999,819 2,829,475 2,467,295 2,564,257 1,968,668 3,489,181 36.1%
Property 278,248 610,754 747,908 532,963 1,122,778 441,114 -17.2%
Interest, Fees & Othr 1,146,066 1,563,375 1,032,861 1,259,070 776,678 1,267,004 0.6%
Bond Interest 989,840 1,233,560 924,897 930,900 718,035 930,801
Debt Svc & Transfers 4,774,227 3,563,000 5,628,165 4,153,745 3,900,581 3,940,000 -5.1%
Bond Principal 2,510,000 3,485,000 3,400,000 3,665,000 3,900,581 3,690,000
xfer to Cap Reserve 2,239,777 0 2,200,000 409,245 0 200,000

Total Expenditures 53,334,715 54,156,086 56,255,505 56,225,238 47,261,793 59,551,070 5.9%




FY23 Budgeted Expenditures

Debt principal. Transfers to

CP and Food Service.
Interest, Fees & Othr, Principal & Transfers,

1,267,004, 2% 3,940,000, 7%
Dues and Fees. Debt interest. |

Property,441,114,1% =
Equipment — useful life > 1
year and > $5,000

Supplies, 3,489,181, 6%/

Electricity, Tech supplies &
software, books, paper,
general supplies
Trans, Insurance, Comms _
& Tuition, 10,623,214,
18%

Transportation, charter

schools, general liability

insurance, spec ed tuition

Pers Salaries, 20,657,421

/ ,35%

Property Svcs, 928,792, /

1%
Waste disposal, lawn care,
water/sewer, repair &

maintenance

Prof & Tech Svcs, Pers Benefits, 13,819,143
4,385,201, 7% ,23%

Questeq, ESS, staff Health, dental, vision, life

development, athletic insurance, social security,

officials, & professional PSERS, tuition

services to CAIU reimbursement, worker’s

comp, unemployment




Health lnsurance Income Statement

Jul '21 - Apr 22 Jul '20 - Apr 21

Ordinary Income/Expense

Income

4010 - Premiums - Traditional 3,811,377.64 3,090,264.52
4050 - Rebate Income - Rx 133,345.67 0.00
4310 - Stop Loss - Reimbursements 3,922.27 2,654.32
Total Income 3,948,645.58 3,092,918.84

Expense
- - 5020 - Claims - CBC 2,025,812.04 2,855,364.30
Conrad SlegE]. 5040 - Claims - Rx 744,383.06 642,643.69
5050 - Claims - Vision 17,631.23 19,145.93
. . 5110 - Admin. - BC/BS 133,233.05 136,389.70
- Recommends a 0% premium increase for FY23 5140 . Admin. - Rx 1.096.00 100205
5310 - Stop Loss 166,462.64 165,311.39
5420 - Claims - P/T Med. Reimb 7,256.11 0.00
5530 - Office Expense 32.44 31.12
5560 - Insurance 67.23 72.00
5620 - Benefits Consultant 17,579.32 34,275.00
5640 - Legal 421.98 0.00
5650 - Accounting & Auditing 4,569.45 3,961.39
Total Expense 3,118,544.55 3,858,196.57
Net Ordinary Income 830,101.03 -765,277.73

Other Income/Expense

Other Income

9510 - Interest Income 10,754.65 12,929.63

Total Other Income 10,754.65 12,929.63

Net Other Income 10,754.65 12,929.63
Net Income 840,855.68 -752,348.10

Big Spring School District - Committee of the Whole - June 6th 15



Charter School Expense

4,000,000

3,500,000
Total Charter Enroliment
3,000,000
Jan 156 (107 Reg ped)
Feb 154 (102 Reg / 52 Sped)
2,500,000
March 159 (104 Reg / 55 Sped)
April 163 (107 Reg / 56 Sped)
1,500,000
1,000,000
500,000

Fy17 FY18 FY19 FY20 Fy21 Fy22 FY23

B Budget ™ Actual M Projected
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Financial Forecast Summary - General Fund
BIG SPRING SCHOOL DISTRICT
Scenario: FY23 Budget - COW 22.06.06

Summary

+ Tnis Ganersl Fung summary excluses = arces (8000) and £ perios 2022+
2027.

+ For the currant fsesl year period 2022, favorsble surplus condifon s Sxpected it revenues excasding xpenses
by $0. Based an ine current for the forscast i
favorabie condition willcontinie with 3 recognized dafit of 32,010,008 in 2027.

o = anding in 2027 is 2 eumulatve dafistof
57,891,110, In arder to S=tablieh = Sructurally Da1Snced budget Whare recing FevEnues squsl or Sxsed recuring
diures over these periods. expenses would need o be feduced by an average of 2,13 for 2ach year witnout
addiional revenuss.

+ Overthe past st 7-2021) an zggreosts racognized, uith the revenues
xomeding the expanses by 2n Sversge of S441.G10, or 3 0,85 favorabie Sl (35 2 percentige of Sxpenses).

+ Based on ihe assumations for ine forssasiad perids (2023-2027) otel revenues ars Sxpesiss o Inerease by 27%
per year on average including an incrasse of 5.0% in 2023 caused by jumps in Taxes LaviediAssessed (6100-0400)
(+5.15) and (8000) (+52.7%). Over toincraase by

% par year on suersge nouing 2n i 5% in 2023 stroutan mosty i umps n Purchased Fropery and
Other Purchased Services (400-500) (+15.8%). and Supgiies (600) (+30 156)

+ For the nistorical pariods (2017-2021).foal revenues incraased by 3,0% per year on ayerage inciuding an inorease of
5.5% in 2021 stbuted mosty o jumps in Taxes Levied/Assessed (5100-8400) (+£.4%) and Faderal Sources (2000)
(+57.7%). Total xpenses inereased consistenty win average yeary ineresse o 4.2%

+ Base3 on the assumptions fo the current and forecssted periogs, tots| Generl Fund balances are expested 1o
Gacreas from $12.205,817 in 2022 to $4.304.707 in 2027, representing 3-05.0% change.

+ Ganiersl Func bslzncas raponied s: 3 pareent of ol evenuEs End XpERERUTES provids 3 comparative anzlysis for
massuring e pred bty and veisiity of ke rEVEnUE Sources 2nd ExpEnCires. For the sument year penod 2022,
the ttal Galance of 512,285,317 represen's 21.8% of toia revenue and 21.6% of total expenses i the General Fund.
Forthe (a2t year in tne forssssted pnos (2027).toral Genarsl FLng Balances are sxpacted to Seerssa to

$4.304,707 (05.0%). This B These fund balances
il (50.0% ) e years.
perica i are consisersd inadequate. The projected deerease infund balanca over the forecasted

22-2027), 31
perioss of -35 0% 2 cansdered material and may 52 2n ndcator of sructurally imslanced bucget condiions relsted
1o recurting revenues and expenses and se of reserves or Oiher shortterm balancing actons.

Big Spring School District -

Projected Financial Summary

Historical Financial Summary
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https://5share.com/public/home.html?c=0e1dd22b785847aa83fdaded71e6cc99

11.h. New Business — Action ltem

Approval of Transferring Funds from the General Fund to Capital Reserve for the 2021-2022 Fiscal Year

Depending on the outcome of the 2021-2022 audit, the District may move maney from general fund to capital project reserve. The purpose of the agenda item is to allow the transfer
to occur during the 2021-2022 fiscal year. The determination of the move and amount will occur in the fall.

The administration recommends the Board of School Directors approve transferring funds from the general fund to capital reserve pending the results of the 2021-2022 financial
audit. The amount will be determined in the fall.

* The board action item will allow the board (as in years past) to
transfer funds to Capital Reserve, after June 30t"

* Does not mean we will be transferring money to Capital Reserve for
the 2021-22 fiscal year.

18
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FY23 Budget Timeline

Date Meeting Action /Presentation
3/21/2022 Fi . . p | Final Budeetp .
4/19/2022 Fi . i p | Final Budeetp .
5/2/2022 ; | ot SchoolDi e S | Finel-Bud
5/16/2022 Fi . . Final- Budeet P .
6/6/2022 Board - COW Final Budget Presentation
6/20/2022 Board of School Directors  Adoption of Final Budget - approval of FY23 Millage Rate

Bold - Presentation
Italic - Board Action
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