
Summer Retrofit
170724



Agenda • Newville Abatement
• MS Roof Replacement
• MS Gym Floor
• HS Track & Field
• Pool Refresh
• DAO/Fitness Center & HS Heat Exchanger
• Budget & School Code Update
• Lunch Shaming
• Café Menu Prices
• Power > 2020
• HS Auditorium System



Newville Abatement
Abatement of tile is complete.  Presently, the mastic is being removed.  First floor is complete, half 
second floor complete, remainder of 2nd floor mastic removal started 7/24 and is scheduled for 
completion on 7/26 or 27.  The mastic on the ground floor was thicker than the second floor and has 
added one week to the completion date of the project.  Once the work is completed and the air samples 
are within acceptable levels we will mobilize the custodial staff.  We will also review the condition of the 
bare concrete floors in the classrooms and the need to seal the floors.  Any sealer that is used will have 
to be removed prior to the installation of new flooring in 2018.  



The problems with the insulation board 
plus a rainy June and July have 
challenged JM Young’s completion 
schedule.  If the weather improves, and 
there are no more problems with 
construction materials, completion of 
the installation of the membrane is 
scheduled for the middle of September.  
There will be a couple weeks’ worth of 
other roofing tasks once the membrane 
is installed.  The contractor has advised 
us that the adhesive used to install the 
membrane is not harmful, so office staff 
have returned to the building. 

MS Roof Replacement



Roof Update – 24 July

• 28 July Front of building both sides to up to the 
gymnasium to be completed end of this week

• 3 Aug:  Professional Roofing services is advising 
contractor that the metal cap securing membrane 
on edges is to be completed in this area.  

• 11 Aug:  JM Young and PRS have been advised that 
the MS parking lot needs to be completely vacated 
in anticipation of MS staff returning.  All 
construction material will be moved to back of MS.  

• Also advised of times buses will need to access 
entire loop around middles school, once school 
begins.



MS Roof (cont.)

JM Young’s contracted mason on site July 
24 to repoint bricks on chimney and replace 
flashing on same.



MS Gym Floor

Completed July 12; S&S 
advises no use of floor 
until after July 24.  



Track & Field



Pool Refresh

• Work began July 24 and includes draining, acid wash, repairs, new 
heat exchanger and miscellaneous preventative maintenance 
Contractor to acid wash and repair plaster on site August 7.   

• Pool deck power washed July 24.  Girls shower walls and floor are 
being painted.  

• New diving board installed.  
• Deck tiles repaired by Fluss Flooring.  
• Pool is scheduled to be back in service for the start of new school 

year on August 22.



DAO, Fitness Center & Heat Exchanger

• HB McClure to start heat exchanger install on 26 July
• Trane to replace BCUs in DAO / Fitness Center with new Tracer SC
• Honeywell to quote program integration of Tracer SC units and new 

heat exchangers.
• More on 7 August



Other

• Hand Dryers - Hand dryers are being installed at the DAO, MS gym 
restrooms, and HS locker room.  This project continues to save us 
money on the purchase of paper towels and is environmentally 
friendly.

• Fire Monitoring Contract – recommendation is to renewed with 
Siemens at a yearly cost of $2,310.  Clear Choice also submitted a bid 
of $3,024.

• Industrial Appraisal Inventory – ongoing to update insurance & audit



Budget…sort of Link to PSBA Comments

https://www.votervoice.net/iframes/PSBA/newsletters/26454
























Lunch Shaming (PASBO update)
Lunch shaming: the language modifies section 1337 of the Public School Code. The new language requires a board of school 
directors to establish a requirement for schools under its jurisdiction to provide a school food program meal to a student 
who request one (regardless of whether he/she can pay), unless the student’s parent/guardian has specifically provided 
written permission to the school to withhold a school meal. The current language in that section defines “school food 
program” as a program under which food is served by any school on a nonprofit basis to children in attendance, including 
any such program under which a school receives assistance out of funds appropriated by the Congress of the United States.
The language does not prohibit a school from offering a student an alternative meal; however, you should consider 

whether the provision of an alternative meal to a student who cannot pay would violate the section of new language that 
prohibits a school from identifying or stigmatizing a student who cannot pay for a school meal or who owes money for a 
school meal.
When a student owes money for 5 or more school meals, the new language requires boards of school directors to make at 

least 2 attempts to reach the student’s parent/guardian to apply for participation in the school food program and allows the 
school to offer assistance in applying.
The new language also requires school directors to require schools to direct communications regarding money owed by a 

student to the student’s parent/guardian and not to the student. The language expressly allows schools to contact a 
student’s parent/guardian via a letter addressed to the parent/guardian and delivered by the student.
School directors must prohibit a school from publicly identifying or stigmatizing a student who cannot pay for a meal or 

who owes money for a meal, from requiring a student who cannot pay to perform chores or other work (if chores or other 
work are required of all students regardless of ability to pay, it is permissible) and from requiring a student to discard a meal 
after it is served due to the student’s inability to pay for it or other prior meals.



Budget 18 – not done yet



Cafe

• Meal prices match Chartwells proposal
• YB increased due to Chartwells preparation



Direct Energy Hedge



PJM Peak Demand



HS Auditorium Sound System



HS Auditorium Sound System Improvements

• Issues
• Light board at the control booth (end of life and malfunctioning) 
• Sound mixer is functional but out-of-date technology (analog vs. digital)

• HS elective – students should learn the digital technology
• Audio rack on the stage is not secured and wired incorrectly rendering some 

components of the overall audio system useless or difficult to control
• Stage monitors and hanging mics are not working
• House speakers safety check and re-alignment 
• Video projector end of life (very dim in comparison to new technology)





HS Auditorium Sound System Estimate
Light board components and accessories (ETC Hedgehog) 8,511$                           
Digital Sound board for production booth (Behringer X32) 3,593$                           
Projector (NEC Long throw 8000 Lumins) 5,942$                           
Audio Rack Recable, Lock Down, Provide remote limited access control panels, repair hanging mics 5,061$                           
Speakers on the auditorium ceiling have shifted and need to be checked for safety and re-adjusted 1,000$                           
Labor  & Installation 7,560$                           
Total 31,667$                         

Tentative scheduling is to begin the project between Aug 14-21 with completion in approximately 10 days



Long Term – Summer 2022

• House LED lighting
• Stage LED lighting
• New Curtains
• Rolldown screen
• Move Production Console
• Carpeting



Backup Slides 
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Locked/vented front & back doors



Digital Sound Mixer      Lighting Console
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