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BUILDING & PROPERTY COMMITTEE AGENDABUILDING & PROPERTY COMMITTEE AGENDA
1.  Track/Field Site Walk Thru (optional @ 1730 w/ Rick Gilliam)

2.  Presentations / Agenda (@ 1800)
a.  Newville Projects Update – Chris Barnett, CRA
b.  Projects Funding Update – Vonda Kelso & Rick Kerr

3.  First Capital Engineering Update
4.  Director Updates

a. Pool
b. NV Floors
c. MS Roof
d. Track & Field
e. Track Bleachers
f. Dectron Compressor
g. Fire Alarm Issues

5.  .  Other



AgendaAgenda
1. Track/Field Site Walk Thru (optional @ 1730)  w/ Rick Gilliam
2. Presentations / Agenda (@ 1800)

• Newville Projects Update ‐ Crabtree, Rohrbaugh & Associates Architects ‐ Chris Barnett
• Projects Funding Update ‐ Rick Kerr
• First Capital Engineering Update ‐ Updated figures on LERTA options.
• Director Updates

Pool
NV Floors
MS Roof
Track & Field
Track Bleachers
Dectron Compressor
Fire Alarm Issues

3.  Other



Newville Projects UpdateNewville Projects Update

Chris Barnett, CRA
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NEWVILLE ELEMENTARY BOND ISSUE

NEWVILLE ELEMENTARY BOND ISSUE 2018:
• NEWVILLE ELEMENTARY SCHOOL ADDITIONS & RENOVATIONS……………………………… $7,787,097
• EXTERIOR COURTYARD RENOVATIONS AT MIDDLE SCHOOL…………………………………… $372,251

A.  CORRECT GRADING/DRAINAGE
B.  REPLACE EIFS & WINDOWS
C.  REPLACE MEMBRANE FASCIA

• EMERGENCY GENERATOR AT MIDDLE SCHOOL…………………………………………………... $284,888
• SITE IMPROVEMENTS AT ATHLETIC STADIUM……………………………………………………... $537,640
• DRAINAGE IMPROVEMENTS AT DISTRICT ADMINISTRATION OFFICE…………………………. TBD



MOUNT ROCK ELEMENTARY BOND ISSUE

MOUNT ROCK ELEMENTARY BOND ISSUE 2022:
• RENOVATIONS TO MOUNT ROCK ELEMENTARY SCHOOL………..……………………………… TBD

A.  INSTALL NEW ROOFTOP UNIT FOR LOCKER ROOM AREA: COMPLETED
B.  REPLACE CARPET IN LIBRARY: $35,000
C.  PARKING LOTS – RECONFIGURE, EXPAND, PAVING: COMPLETED
D.  REMOVE TIERED FLOOR IN LGI & DIVIDE INTO CLASSROOMS: $250,000
E.  NEW ROOF: $1,350,000
F.  REMOVE ASBESTOS FLOOR TILE & REPLACE WITH VCT: $300,000
G.  REPLACE WINDOWS: $400,000
H.  ADDITIONAL STORAGE IN GYM: $10,000
I.  ADDITIONAL STORAGE AT OFFICE AREA: $10,000
J.  ADDITION CONSIDERATIONS: TBD

1.  ADDRESS HANDICAPPED RAMP AT ENTRANCE
2.  REMOVED PITCHED ROOFS AT LIBRARY
3.  LOOK AT SERVING LINES
4.  LOOK AT TRANSLUCENT PANELS
5.  LOOK AT SEWER CONNECTION TO STREET
6.  LOOK AT EXISTING MUSIC ROOM SPACE
7.  COMPLETE AN ADA AUDIT & DEVELOP LIST OF PRIORITZED RECOMMENDATIONS
8.  ONGOING REPAIR/REPLACEMENT OF INTERIOR FINISHES AND CASEWORK AS REQUIRED
9.  CONSIDER ALTERNATIVES TO ADDRESS PROGRAM-RELATED ISSUES AS IDENTIFIED IN FACILITY SUMMARY
10.  MASONRY AND SEALANT INSPECTION AND REPAIRS



MOUNT ROCK ELEMENTARY BOND ISSUE

MOUNT ROCK ELEMENTARY BOND ISSUE 2022 (CONT’D.):
• RENOVATIONS TO BIG SPRING MIDDLE SCHOOL………..……………………………… TBD

A.  PARKING LOTS – REPAIR ASPHALT SETTLEMENT: $14,000
B.  BRICK REPOINTING / REPLACING: $635,000
C.  RENOVATE AUDITORIUM, CONSTRUCT STUDENT STORE: $2,179,811
D.  LGI ROOM RENOVATION / UPGRADE: $50,000
E.  INSTALL ACT, RE-WORK DUCTWORK IN CLASSROOMS, LIGHTING UPGRADE: $450,000
F.  REPLACE HEAT PUMPS (INSTALLED 2005, 10-15 YR. LIFE): $100,000
G.  REMOVE CARPET & INSTALL VCT IN ROOMS 400, 514 & 520, ISS, & MUSIC: $25,000
I.  ADDITION CONSIDERATIONS: TBD

1.  REPLACE BOILER ROOM DOORS / LOUVERS.
2.  ADDRESS SAFETY CONCERN AT GRADE ABOVE WITH FENCE/RAILING
3.  COMPLETE AN ADA AUDIT & DEVELOP LIST OF PRIORITIZED RECOMMENDATIONS
4.  PROGRAM RENOVATIONS TO EXISTING LIBRARY
5.  ONGOING REPAIR / REPLACEMENT OF INTERIOR FINISHES AS REQUIRED.
6.  PROVIDE NEW FURNITURE TO ALLOW FOR IMPROVED STUDENT COLLABORATION & PROJECT-BASED LEARNING
7.  PROVIDE ADDITIONAL EXTERIOR PARKING LOT LIGHTING



MOUNT ROCK ELEMENTARY BOND ISSUE

MOUNT ROCK ELEMENTARY BOND ISSUE 2022 (CONT’D.):
• RENOVATIONS TO OAK FLAT ELEMENTARY SCHOOL….……………………………… TBD

A.  RE-PAVE PARKING LOT, RE-DESIGN BUS PARKING & PARENT PICK-UP: COMPLETED
B.  MASONRY & SEALANT INSPECTION AN REPAIRS COMPLETED
C.  ADDITION CONSIDERATIONS: TBD

1.  PROVIDE ADA ACCESSIBLE COMPLIANT INDOOR DOOR HARDWARE
2.  PROVIDE ADA COMPLIANT INTERIOR ROOM IDENTIFICATION AND DIRETIONAL SIGNAGE
3.  COMPLETE AN ADA AUDIT AND DEVELOP LIST OF PRIORITIZED RECOMMENDATIONS
4.  ONGOING REPAIR / REPLACEMENT OF INTERIOR FINISHES AS REQUIRED
5.  CONSIDER ALTERNATIVES TO ADDRESS PROGRAM-RELATED ISSUES AS IDENTIFIED IN FACILITY SUMMARY
6.  LOOK AT EXTERIOR DOORS (NOT FUNCTIONING PROPERLY)
7.  LOOK AT CASEWORK FOR POTENTIAL K-3 FACILITY



MOUNT ROCK ELEMENTARY BOND ISSUE

MOUNT ROCK ELEMENTARY BOND ISSUE 2022 (CONT’D.):
• RENOVATIONS TO BIG SPRING HIGH SCHOOL….………………….…………………….. TBD

A.  REVIEW / UPGRADE EMERGENCY POWER TO PA/INTERCOM SYSTEM $40,000
B.  REMEDIATION OF ATHLETIC FIELDS – DRAINAGE & ADDITIONAL TOPSOIL $85,000
C.  ROOF REFURBISHMENT (WHITE KNIGHT) $949,856
D.  WINDOWS AT COMMONS AREA (MOISTURE IN GLASS) $15,000
E.  SAFETY BARRIERS OUTSIDE COMMONS AREA $30,000
F.  AUDITORIUM UPGRADES $60,000
G.  ADDITION CONSIDERATIONS: TBD

1.  REFURBISH LOCKER ROOM RESINOUS FLOOR FINISH
2.  REPLACE NATATORIUM LIGHTS W/LED’S
3.  PROVIDE INDIVIDUAL TEAM EQUIPMENT STORAGE IN THE UPSTAIRS EQUIPMENT ROOM ABOVE NATATORIUM
4.  IMPROVE BAND ROOM ACOUSTICS
5.  SOUNDPROOFING OF THE MUSI PRACTICE ROOMS
6.  CREATE A GUITAR AND KEYBOARD LAB
7.  NATATORIUM LOCKER ROOM FLOORING

• RENOVATIONS TO THE DISTRICT ADMINISTRATION OFFICE…………………………. $35,000

A.  ADDRESS WATERPROOFING ISSUES ON THE ROOF
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General Fund BalanceGeneral Fund Balance

As of 30 June 2015 Unassigned Nonspendable Assigned Committed Total

General Fund Balance 3,617,144         3,617,144             
Employee Health Insurance 500,000            500,000                 
PSERS 650,000             554,000            1,204,000             
Healthcare 350,000             350,000                 
Technology 2,300,000          2,300,000             
Special Education 250,000             250,000                 
Student Info Sy/Financial Software 200,000             200,000                 

AFR Balance at June 30, 2015 3,617,144$       500,000$         3,750,000$       554,000$          8,421,144$           

Increase in Fund Balance June 2016 178,890$         600,000$        778,890$             

AFR Balance @ June 30, 2016 3,796,034$   1,100,000$  3,750,000$   554,000$     9,200,034$           

Note: allowable unassigend fund balance = 
8% of 2016‐17 = 3,863,914$      

General Fund Balance



Capital Projects (reserve) Fund (32)
Project Status



as of 05 Sept 2017

Big Spring Capital Projects Fund

Balance at Sept 5, 2017 5,160,384$           
Capital Project: Unused Funds:
Pedestrian Safety Improvement 50,258$           
MS Roof Design Phase I, II, & III 11,200$           
HS Gym Floor Refinish 2,646$              
HS Pool Boiler Exchange/Refresh ‐$                       
Microwave Upgrade 6,235$              
HS Auditorium AV Replace 10,235$           
UPS Replacement 5,000$              
HS Network Replacement  ‐$                       
MS Roof Monitoring & Inspections 17,900$           

103,474$          (103,474)$             

Available Capital Projects Reserve Balance 5,056,910$           

Capital Projects (Reserve) Fund (32)
Fund Balance
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Newville Projects Fund (37)Newville Projects Fund (37)
NEWVILLE PROJECTS FUND

Bond Amount $13,004,518

PROJECT Allocation SPEND

Newville Projects $9,302,900
   Newville Elem Asbestos Abatement 71,015
   Newville Renovation  (Design) 160,403
   MS Gym Floor 80,600

312,018 ‐312,018

MS Partial Roof Replacement $1,400,000
   Paid to date 1,069,583
   Balance to Pay 307,118

1,376,700 ‐1,376,700

HS White Knight + Design/Engineering $900,000 0 0

Track& Field $2,151,501
   paid from Stadium & Track Proj Fund 815,412
   paid from Newville Projects Fund 1,263,415
   Balance to pay 146,088

2,224,915 ‐2,224,915

Transfer from 2016 Bond ‐$806,000 815,412
Total $12,948,401 9,906,297

Interest YTD 29,570
Balance Available @ 5 Sept 9,935,867

 NV abatement budget was $77,500 total 
with another mobilization next summer?

 HS roof project not bid yet?



MR BorrowMR Borrow



MR Proposed Debt ServiceMR Proposed Debt Service



MR Project Debt ProfileMR Project Debt Profile
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First Capital EngineeringFirst Capital Engineering



LERTA?LERTA?
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Director UpdatesDirector Updates
a. Pool
b. NV Floors
c. MS Roof
d. Track & Field
e. Track Bleachers
f. Dectron Compressor
g. Fire Alarm Issues
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Bleachers (x2)Bleachers (x2)



Dectron CompressorDectron Compressor



Fire Alarm Issues @ OFFire Alarm Issues @ OF



OtherOther


