Oak Flat ES Renovation PH2 Preliminary Baseline RUN DATE Mar-27-19 11:06
Schedule DATA DATE Mar-12-19
Activity ID IResp [Activity Name [ Original [ Rem | Strt [ Finish Tolfch2019 | April2019 May 2019 June 2019 July 2019 | August2019 September2019 | Ociober2019
DUEEE | (Bt — 0[17[24[31 [07[14[21 [28[05[12 [19[26[02[09[16[23[30[07[14[21 [28[04[ 11 18[25 01 [08[15[22[29 06[13[20[27
oF Reno on P 7 Jul-31-19, Oak Flat ES Renovatron PH2

Milestones

JuI 31-19, Mrlestones

General Project Milestones ; JuI 31-19, General Project Mrlestones
M1000  GC Notice To Proceed 0 0 Mar-12-19 13 Notice Td Proceed | | |
M1010  GC Student Last Day 0 0 Jun-06-19* 47 | - & Student Last Day
M1020  GC Project Completion 0 0 Jukst19 3] [ e ’F’rdjéb’t’C’dhibI’éﬁiih ’’’’’’’’’’’’’’’’’’’’’’’’
Major Procurement v Jul-01-19, Major Procurement
Doors, Frames & Hardware ¥ Jul-01-19, Doors Frames & Hardware
MP100  GC Doors, Frames & Hardware 80 80 Mar-12-19  Jul-01-19 13 ' Doors, Frames & Hardware
Visual Display -—v Jul-01-19, Vrsual Display
MP200  GC Markerboards & Tackboards 80 | 80 Mar-12-19  Jul-01-19 T S —— ' ' Markerboards g’Téékb’dérd’s ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
LGI 132 V_—V May-14- 19 LGl 132
Project Start Up w Apr-12- 19 Project Start Up
P1000  GC Mobilize Site 3 3 Apr-10-19  Apr-12-19 56 &v Mobilize Slte r
Demolition P—y Apr -22-19, Demolrtron
D1000  GC Selective Demo 4 4 | Apr-12-19  Apr-17-19 68| A SelectiveDemo 1
D1020 EC Electric Demo 2 2 Apr-12-19  Apr-15-19 75 AV Electric Demo
D1010  GC Shoring Demo 5 5 | Apr-16-19  Apr-22-19 68 =y Shpring Demo
D1030 PC Cutting & Patching 2 2 Apr-18-19  Apr-19-19 81 & Cutting & Patching
D140  MC HVAC Demo 2 2 Apr-18-19  Apr-19-19 76 i ~ HVAP Demo | i | ‘
Rough In's & Finishes P— May-14- 19 Rough In's & Frnrshes
R1060 EC Branch Circuits & Wiring 3 3 Apr-16-19  Apr-18-19 75 4 Branch Circuits & erng
R1020 GC Install HMF's 2 2 Apr-18-19  Apr-19-19 69 & Install HMF's
R1070 EC Install Data Raceways 2 2 Apr-19-19  Apr-22-19 75 e 4 lnsta" Data Raceways
R1120 PC Plumbing R.I. 1 1 Apr22-19  Apr-22-19 81 x Plumbmg Rl
R1140  MC Piping R.I. 2 2 Apr22-19  Apr-23-19 6] & PpngRI e
R1010 GC Install Lintels & Patch CMU Walls 4 4 Apr23-19  Apr-26-19 68 A&V |nstall Lintels & Patch CMU Walls
R1150  MC Install Equipment 2 2 Apr-24-19  Apr-25-19 76 & Install Equipment
R1160  MC Roof work 2 2 Apr-26-19  Apr-29-19 76 B Roof work
R1030 GC Prime & Finish Paint 3 3 Apr29-19  May-01-19 68 B Prime & Finish Pamt
R140 | GC Install Ceiling Grid 2 2 May-02-19  May-03-19 68| ? Install Ceiling ’Grid '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
R1080 EC Install Lights 1 1 May-06-19  May-06-19 68 . X Install Lights:
R1090 GC Install Casework 3 3 May-06-19 May-08-19 68 - A& Install Casework
R1050 | GC Drop Tile 2 2 May-07-19 | May-08-19 68 & Drop Tile
R1100  GC Patch Flooring & Base 2 2 May-09-19  May-10-19 68 & Patch Floaring & Base
I Actual Work * @ Milestone - Page 1 of 2 TASK filter: Less than 100%.
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R1130 PC Install Plumbing Fixture 1 1 May-09-19  May-09-19 69 X Install Plumbing Fixture ‘ ‘ ‘
R1170  MC TAB 1 1 May-09-19  May-09-19 69 X TAB
R1110 GC Final Cleaning 2 2 May-13-19  May-14-19 68 & Final Cleanmg

General Classroom V—V JuI 30-19, General Classroom

Demolition V—_'_'—V Jul-08-19, Demol|t|on
D2000  GC Selective Demo - Visual Display 8 8 Apr-1519 | Apr-24-19 6] 0 1 &=V Selective Demo - Visual Display o
D2020 EC Demo Smartboard & Projector Receptacles & Classrooms 5 5 | Apr-25-19  May-01-19 66 D Demo Smartboard & Projector Receptacles & Classrooms
D2010  GC Selective Demo - Doors & Frames 5 5 Jul-0219  Jul-08-19 13 ‘ ‘ D Selective Demo Doors & Frames ;

Rough In's & Finishes ‘—V Jul-30-19, Rough In's & Finishes
R2020 GC Patch & Paint Classroom Walls @ TV's 8 8 Apr25-19  May-06-19 56 A==V Paich & Palnt Classroom Walls @ TV's ‘
R2060 EC Install Electrical Receptacles In Classrooms 8 8  May-07-19  May-16-19 63l A==V Instal Electrical Receptacles In Classrooms o
R2070  EC Install Surface Raceway In Classrooms For Data By Others 6 6  May-07-19  May-14-19 63 A=V Install Surface Raceway In Classrooms For.Data By Otners
R2080 EC Install Conduit, Wire, Boxes & Receptacles For Exterior GFI 5 5 May-15-19  May-21-19 63 ATV Install Conduit, Wire, Boxes & Receptacles For Exterior GFI
R2090 EC Conduit, Hangers & Wire For Panel NEL RM 136 4 4 Jun-06-19  Jun-11-19 47 . &= Conduit, Hangers & Wire For Panel NEL RM 136
R2100 EC Distribution Equipment - Panel NEL & Encl. Brkrs 1 1 Jun-12-19  Jun-12-19 47 X Distribution Equipment - F’anel NEL & Encl. Brkrs
R2030  GC Install Markerboards & Tackboards 8 8  Jul-0219  Jul-11-19 I A==V Install Markerboards & Tackboards
R2000 GC Install HMF's 4 4 Jul-09-19  Jul-12-19 13 . &Y Install HMF's 1
R2040  Owner Install Smart TV - By Owner 8 8 Ju-12-19  Jul-23-19 16 a=v Insta" Smart TV - By Owner
R2010  GC Hang & Hardware Doors 10 10 Jul-1519  Jul-26-19 13  — Hang & Hardware E?oors
R2050  GC Final Clean 2 2 Jul-29-19  Jul-30-19 13 & Final Clean

I Actual Work * @ Milestone Page 2 of 2 TASK filter: Less than 100%.
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