
Activity ID Resp Activity Name Original
Duration

Rem
Duration

Start Finish Total
Float

Mt Rock ES Renovation Phase 2Mt Rock ES Renovation Phase 2Mt Rock ES Renovation Phase 2Mt Rock ES Renovation Phase 2Mt Rock ES Renovation Phase 2Mt Rock ES Renovation Phase 2Mt Rock ES Renovation Phase 2Mt Rock ES Renovation Phase 2

MilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestones
General Project MilestonesGeneral Project MilestonesGeneral Project MilestonesGeneral Project MilestonesGeneral Project MilestonesGeneral Project MilestonesGeneral Project MilestonesGeneral Project Milestones

M1000 GC Notice To Proceed 0 0 Mar-12-19 21

M1030 Owner PSA Testing Complete 0 0 May-10-19* 71

M1010 Owner Schools Out For Summer 0 0 Jun-06-19* 0

M1020 GC Project Completion 0 0 Aug-12-19 4

ProcurementProcurementProcurementProcurementProcurementProcurementProcurementProcurement
Wall Panels & SoffitWall Panels & SoffitWall Panels & SoffitWall Panels & SoffitWall Panels & SoffitWall Panels & SoffitWall Panels & SoffitWall Panels & Soffit

P1000 GC Walls Panels & Soffit 80 80 Mar-12-19 Jul-01-19 28

SiteworkSiteworkSiteworkSiteworkSiteworkSiteworkSiteworkSitework
General Mobilization & Start UpGeneral Mobilization & Start UpGeneral Mobilization & Start UpGeneral Mobilization & Start UpGeneral Mobilization & Start UpGeneral Mobilization & Start UpGeneral Mobilization & Start UpGeneral Mobilization & Start Up

S1010 Owner Owner Order & Procure Receiving Tank 80 80 Mar-12-19 Jul-01-19 21

S1000 GC Mobilize Site - Trailers, Fencing, Temp Sanitary 6 6 Mar-22-19 Mar-29-19 35
Utilities & FinishesUtilities & FinishesUtilities & FinishesUtilities & FinishesUtilities & FinishesUtilities & FinishesUtilities & FinishesUtilities & Finishes

S2000 EC Temporary Generator Service 5 5 Jun-06-19 Jun-12-19 22

S2070 GC Survey & Layout 1 1 Jun-06-19 Jun-06-19 37

S2080 GC Install E&S 1 1 Jun-07-19 Jun-07-19 37

S2010 EC Generator Pad 5 5 Jun-13-19 Jun-19-19 22

S2170 GC Remove Existing Concrete Slab/Apron - Main Entrance 3 3 Jun-17-19 Jun-19-19 38

S2020 EC Generator Ductbank 5 5 Jun-20-19 Jun-26-19 22

S2180 GC Prep Apron 3 3 Jun-20-19 Jun-24-19 38

S2190 GC Pour Apron 1 1 Jun-25-19 Jun-25-19 38

S2030 EC Set Generator 2 2 Jun-27-19 Jun-28-19 22

S2040 EC Remove Secondary Ductbank 3 3 Jul-01-19 Jul-03-19 22

S2090 GC Demo Existing Sewage Lift Station 3 3 Jul-02-19 Jul-04-19 21

S2050 EC New (14) Conduit Secondary Ductbank 5 5 Jul-04-19 Jul-10-19 22

S2100 GC Demo 3" Delivery Line 3 3 Jul-05-19 Jul-09-19 21

S2120 GC Install New Proposed Pump Station 2 2 Jul-05-19 Jul-08-19 29

S2110 GC Demo Sewage Receiving Tank & Pad 2 2 Jul-10-19 Jul-11-19 21

S2130 GC Install 3" DICL Delivery Line 3 3 Jul-10-19 Jul-12-19 25

S2060 EC New Generator Feeders 5 5 Jul-11-19 Jul-17-19 22

S2150 GC Install New Frost Wall & Pad For Receiving Tank 2 2 Jul-12-19 Jul-15-19 21

S2140 GC Install New Owner Supplied Receiving Tank 1 1 Jul-16-19 Jul-16-19 23

S2160 GC Regrade, Spread Topsoil & Seed 3 3 Jul-16-19 Jul-18-19 21
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March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 October 2019

Aug-12-19, Mt Rock ES Renovation Phase 2

Aug-12-19, Milestones

Aug-12-19, General Project Milestones

Notice To Proceed

PSA Testing Complete

Schools Out For Summer

Project Completion

Jul-01-19, Procurement

Jul-01-19, Wall Panels & Soffit

Walls Panels & Soffit

Jul-18-19, Sitework

Jul-01-19, General Mobilization & Start Up

Owner Order & Procure Receiving Tank

Mobilize Site - Trailers, Fencing, Temp Sanitary

Jul-18-19, Utilities & Finishes

Temporary Generator Service

Survey & Layout

Install E&S

Generator Pad

Remove Existing Concrete Slab/Apron - Main Entrance

Generator Ductbank

Prep Apron

Pour Apron

Set Generator

Remove Secondary Ductbank

Demo Existing Sewage Lift Station

New (14) Conduit Secondary Ductbank

Demo 3" Delivery Line

Install New Proposed Pump Station

Demo Sewage Receiving Tank & Pad

Install 3" DICL Delivery Line

New Generator Feeders

Install New Frost Wall & Pad For Receiving Tank

Install New Owner Supplied Receiving Tank

Regrade, Spread Topsoil & Seed

Mt Rock ES Renovation Phase 2 Preliminary Baseline
Schedule

RUN DATE Mar-28-19 11:14
DATA DATE Mar-12-19

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Page 1 of 6 TASK filter: Less than 100%.
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Activity ID Resp Activity Name Original
Duration

Rem
Duration
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DAO AreaDAO AreaDAO AreaDAO AreaDAO AreaDAO AreaDAO AreaDAO Area
DemolitionDemolitionDemolitionDemolitionDemolitionDemolitionDemolitionDemolition

D1000 GC Selective Demo ***Start After Owner Turns Over Space*** 5 5 Apr-01-19 Apr-05-19 35

D1010 GC Demo Opening For New OH Door 3 3 Apr-03-19 Apr-05-19 81
Rough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & Finishes

R1000 GC Install Lintels, Patch & Repair Masonry 3 3 Apr-08-19 Apr-10-19 92

R1010 GC Install Framing Establish R.O. For New Windows 4 4 Apr-08-19 Apr-11-19 81

R1020 GC Hang Drywall 1 1 Apr-12-19 Apr-12-19 90

R1030 GC Install Exterior Gypsum 1 1 Apr-12-19 Apr-12-19 81

R1040 GC Install Z-Furring, Insulation & Hat Track 3 3 Apr-15-19 Apr-17-19 81

R1050 GC Install Pre Finished Panels & Soffit 1 1 Jul-02-19 Jul-02-19 28

R1060 GC Install Aluminum Windows 2 2 Jul-03-19 Jul-04-19 31

R1070 GC Install OH Door 1 1 Jul-03-19 Jul-03-19 28

R1080 GC Miscellaneous Patching & Painting 3 3 Jul-04-19 Jul-08-19 28

R1090 GC Final Cleaning 1 1 Jul-09-19 Jul-09-19 28

LGI Conversion To LibraryLGI Conversion To LibraryLGI Conversion To LibraryLGI Conversion To LibraryLGI Conversion To LibraryLGI Conversion To LibraryLGI Conversion To LibraryLGI Conversion To Library
DemolitionDemolitionDemolitionDemolitionDemolitionDemolitionDemolitionDemolition

D2030 Owner Owner Turn Over Space 0 0 Apr-23-19* 0

D2000 GC Selective Demo - Carpet, Ceilings, Stair Railings, Etc. 6 6 Apr-24-19 May-01-19 23

D2010 EC Electric Demo 4 4 Apr-24-19 Apr-29-19 23

D2020 EC Saw Cutting & Patching 7 7 Apr-30-19 May-08-19 23
Rough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & Finishes

R2120 EC Conduit R.I. 10 10 May-09-19 May-22-19 23

R2000 GC Prep Floor For Geo Foam 2 2 May-23-19 May-24-19 23

R2010 GC Install Geo Foam 5 5 May-27-19 May-31-19 23

R2020 GC Stone SOG 2 2 Jun-03-19 Jun-04-19 23

R2030 GC Prep SOG 2 2 Jun-05-19 Jun-06-19 23

R2040 GC Pour SOG 2 2 Jun-07-19 Jun-10-19 23

R2050 GC Infill Existing Openings w/CMU 4 4 Jun-11-19 Jun-14-19 23

R2130 EC Pull Wire 5 5 Jun-11-19 Jun-17-19 41

R2060 GC Prime & Finish Paint 5 5 Jun-17-19 Jun-21-19 23

R2140 EC Devices 3 3 Jun-18-19 Jun-20-19 41

R2070 GC Install Ceiling Grid 2 2 Jun-24-19 Jun-25-19 23

R2090 GC Install General Equipment & Casework 6 6 Jun-26-19 Jul-03-19 23

R2150 EC Fixtures 2 2 Jun-26-19 Jun-27-19 34
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March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 October 2019

Jul-09-19, DAO Area

Apr-05-19, Demolition

Selective Demo ***Start After Owner Turns Over Space***

Demo Opening For New OH Door

Jul-09-19, Rough In's & Finishes

Install Lintels, Patch & Repair Masonry

Install Framing Establish R.O. For New Windows

Hang Drywall

Install Exterior Gypsum

Install Z-Furring, Insulation & Hat Track

Install Pre Finished Panels & Soffit

Install Aluminum Windows

Install OH Door

Miscellaneous Patching & Painting

Final Cleaning

Jul-16-19, LGI Conversion To Library

May-08-19, Demolition

Owner Turn Over Space

Selective Demo - Carpet, Ceilings, Stair Railings, Etc.

Electric Demo

Saw Cutting & Patching

Jul-16-19, Rough In's & Finishes

Conduit R.I.

Prep Floor For Geo Foam

Install Geo Foam

Stone SOG

Prep SOG

Pour SOG

Infill Existing Openings w/CMU

Pull Wire

Prime & Finish Paint

Devices

Install Ceiling Grid

Install General Equipment & Casework

Fixtures

Mt Rock ES Renovation Phase 2 Preliminary Baseline
Schedule

RUN DATE Mar-28-19 11:14
DATA DATE Mar-12-19

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Resp Activity Name Original
Duration

Rem
Duration

Start Finish Total
Float

R2080 GC Drop Tile 2 2 Jun-28-19 Jul-01-19 34

R2100 GC Intall QCT Flooring 4 4 Jul-04-19 Jul-09-19 23

R2160 GC Hang & Hardware Doors 3 3 Jul-10-19 Jul-12-19 23

R2110 GC Final Cleaning 2 2 Jul-15-19 Jul-16-19 23

CafeteriaCafeteriaCafeteriaCafeteriaCafeteriaCafeteriaCafeteriaCafeteria
DemolitionDemolitionDemolitionDemolitionDemolitionDemolitionDemolitionDemolition

D3000 GC Install Temporary Protections & Partitions 3 3 May-06-19 May-08-19 12

D3040 Owner Owner Turn Over Space 0 0 May-06-19* 0

D3010 GC Selective Demo - Walls, Ceilings, Floors, Etc. 10 10 May-09-19 May-22-19 12

D3030 EC Electric Demo 3 3 May-09-19 May-13-19 31

D3050 PC Plumbing Demo 6 6 May-23-19 May-30-19 56

D3060 MC HVAC Demo 6 6 May-23-19 May-30-19 22

D3020 GC Sawcut & Demo Slabs 3 3 May-24-19 May-28-19 12
Rough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & Finishes

R3170 EC Conduit R.I. 5 5 May-14-19 May-20-19 32

R3180 EC Pull Wire 5 5 May-21-19 May-27-19 32

R3000 GC Layout 1 1 May-23-19 May-23-19 12

R3010 GC Prep & Pour Footers 4 4 May-29-19 Jun-03-19 12

R3280 MC Piping R.I. 2 2 May-31-19 Jun-03-19 24

R3300 MC Ductwork 4 4 May-31-19 Jun-05-19 22

R3020 GC Prep & Pour Lower Slab @ Walkin Cooler/Freezer 2 2 Jun-04-19 Jun-05-19 13

R3210 PC Cutting & Patching 5 5 Jun-04-19 Jun-10-19 12

R3220 PC Underslab R.I. 5 5 Jun-04-19 Jun-10-19 12

R3290 MC Install Equipment 2 2 Jun-04-19 Jun-05-19 25

R3030 GC Set New HMF 2 2 Jun-06-19 Jun-07-19 13

R3310 MC Insulation 3 3 Jun-06-19 Jun-10-19 22

R3320 MC Roof Work 2 2 Jun-06-19 Jun-07-19 46

R3040 GC Install New CMU Walls 5 5 Jun-10-19 Jun-14-19 13

R3230 PC AG DWV R.I. 5 5 Jun-11-19 Jun-17-19 44

R3240 PC Domestic Water R.I. 7 7 Jun-11-19 Jun-19-19 12

R3050 GC Install Walkin Cooler/Freezer 3 3 Jun-17-19 Jun-19-19 36

R3070 GC Prime & Paint Walls 5 5 Jun-17-19 Jun-21-19 13

R3060 GC Prep & Pour Upper Slab 2 2 Jun-20-19 Jun-21-19 36

R3250 PC Plumbing Insulation 3 3 Jun-20-19 Jun-24-19 12

R3190 EC Devices 2 2 Jun-24-19 Jun-25-19 34
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March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 October 2019

Drop Tile

Intall QCT Flooring

Hang & Hardware Doors

Final Cleaning

Jul-31-19, Cafeteria

May-30-19, Demolition

Install Temporary Protections & Partitions

Owner Turn Over Space

Selective Demo - Walls, Ceilings, Floors, Etc.

Electric Demo

Plumbing Demo

HVAC Demo

Sawcut & Demo Slabs

Jul-31-19, Rough In's & Finishes

Conduit R.I.

Pull Wire

Layout

Prep & Pour Footers

Piping R.I.

Ductwork

Prep & Pour Lower Slab @ Walkin Cooler/Freezer

Cutting & Patching

Underslab R.I.

Install Equipment

Set New HMF

Insulation

Roof Work

Install New CMU Walls

AG DWV R.I.

Domestic Water R.I.

Install Walkin Cooler/Freezer

Prime & Paint Walls

Prep & Pour Upper Slab

Plumbing Insulation

Devices

Mt Rock ES Renovation Phase 2 Preliminary Baseline
Schedule

RUN DATE Mar-28-19 11:14
DATA DATE Mar-12-19

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Resp Activity Name Original
Duration

Rem
Duration

Start Finish Total
Float

R3080 GC Install Ceiling Grid 4 4 Jun-25-19 Jun-28-19 12

R3200 EC Fire Alarm Test 2 2 Jun-26-19 Jun-27-19 34

R3100 GC Install Resinous Flooring 6 6 Jul-01-19 Jul-08-19 12

R3340 MC GRD's 3 3 Jul-01-19 Jul-03-19 28

R3330 MC Test, Adjust & Balance 2 2 Jul-04-19 Jul-05-19 28

R3110 GC Install Coiling Door 1 1 Jul-09-19 Jul-09-19 28

R3120 GC Install Toilet Room Accessories 2 2 Jul-09-19 Jul-10-19 27

R3130 GC Hang & Hardware Doors 3 3 Jul-09-19 Jul-11-19 22

R3150 GC Install FSE 15 15 Jul-09-19 Jul-29-19 12

R3260 PC Install Plumbing Fixtures 12 12 Jul-09-19 Jul-24-19 14

R3090 GC Drop Tile 2 2 Jul-12-19 Jul-15-19 24

R3140 GC Install Vinyl Flooring Cooler/Freezer 2 2 Jul-12-19 Jul-15-19 22

R3270 PC Plumbing Test, Adjust & Balance 1 1 Jul-25-19 Jul-25-19 14

R3160 GC Final Cleaning 2 2 Jul-30-19 Jul-31-19 12

Library Converstion To LGILibrary Converstion To LGILibrary Converstion To LGILibrary Converstion To LGILibrary Converstion To LGILibrary Converstion To LGILibrary Converstion To LGILibrary Converstion To LGI
DemolitionDemolitionDemolitionDemolitionDemolitionDemolitionDemolitionDemolition

D4010 Owner Owner Move Furnishings & Books 5 5 May-30-19 Jun-05-19 12

D4000 GC Selective Demo - Carpet, Ceilings, Doors, Casework, Etc. 5 5 Jun-06-19 Jun-12-19 21

D4030 EC Electric Demo 4 4 Jun-06-19 Jun-11-19 12

D4040 EC Sawcut & Patching 7 7 Jun-12-19 Jun-20-19 12

D4020 GC Demo Openings For New Doors 2 2 Jun-13-19 Jun-14-19 21
Rough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & Finishes

R4000 GC Set New HMF's 2 2 Jun-17-19 Jun-18-19 21

R4010 GC Patch & Repair CMU @ Frames 4 4 Jun-19-19 Jun-24-19 21

R4080 EC Conduit R.I. 10 10 Jun-21-19 Jul-04-19 12

R4020 GC Prime & Finish Paint 4 4 Jun-25-19 Jun-28-19 21

R4100 EC Devices 3 3 Jul-01-19 Jul-03-19 26

R4090 EC Pull Wire 5 5 Jul-05-19 Jul-11-19 12

R4030 GC Install Ceiling Grid 3 3 Jul-12-19 Jul-16-19 12

R4050 GC Install General Equipment & Casework 4 4 Jul-17-19 Jul-22-19 12

R4110 EC Fixtures 2 2 Jul-17-19 Jul-18-19 17

R4060 GC Install QCT Flooring 3 3 Jul-23-19 Jul-25-19 12

R4040 GC Drop Tile 2 2 Jul-26-19 Jul-29-19 12

R4070 GC Final Cleaning 2 2 Jul-30-19 Jul-31-19 12

ClassroomsClassroomsClassroomsClassroomsClassroomsClassroomsClassroomsClassrooms
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March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 October 2019

Install Ceiling Grid

Fire Alarm Test

Install Resinous Flooring

GRD's

Test, Adjust & Balance

Install Coiling Door

Install Toilet Room Accessories

Hang & Hardware Doors

Install FSE

Install Plumbing Fixtures

Drop Tile

Install Vinyl Flooring Cooler/Freezer

Plumbing Test, Adjust & Balance

Final Cleaning

Jul-31-19, Library Converstion To LGI

Jun-20-19, Demolition

Owner Move Furnishings & Books

Selective Demo - Carpet, Ceilings, Doors, Casework, Etc.

Electric Demo

Sawcut & Patching

Demo Openings For New Doors

Jul-31-19, Rough In's & Finishes

Set New HMF's

Patch & Repair CMU @ Frames

Conduit R.I.

Prime & Finish Paint

Devices

Pull Wire

Install Ceiling Grid

Install General Equipment & Casework

Fixtures

Install QCT Flooring

Drop Tile

Final Cleaning

Aug-12-19, Classrooms

Mt Rock ES Renovation Phase 2 Preliminary Baseline
Schedule

RUN DATE Mar-28-19 11:14
DATA DATE Mar-12-19

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Resp Activity Name Original
Duration

Rem
Duration

Start Finish Total
Float

DemolitionDemolitionDemolitionDemolitionDemolitionDemolitionDemolitionDemolition

D5000 Owner Existing Smartboard & Projector Removed By Owner 5 5 Jun-06-19 Jun-12-19 4

D5010 GC Selective Demo - Visual Display, Casework 8 8 Jun-13-19 Jun-24-19 4

D5020 EC Electric Demo 2 2 Jun-13-19 Jun-14-19 23

D5030 PC Plumbing Demo 3 3 Jun-25-19 Jun-27-19 8
Rough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & Finishes

R5060 EC Conduit R.I. 10 10 Jun-17-19 Jun-28-19 23

R5000 GC Patch & Repair Disturbed Areas 8 8 Jun-25-19 Jul-04-19 4

R5100 PC Cutting & Patching 2 2 Jun-28-19 Jul-01-19 8

R5070 EC Wire 5 5 Jul-01-19 Jul-05-19 23

R5110 PC Underslab R.I. 1 1 Jul-02-19 Jul-02-19 8

R5120 PC AG DWV R.I. 2 2 Jul-03-19 Jul-04-19 8

R5010 GC Prime & Finish Paint 15 15 Jul-05-19 Jul-25-19 4

R5130 PC Domestic Water R.I. 2 2 Jul-05-19 Jul-08-19 8

R5140 PC Plumbing Insulation 1 1 Jul-09-19 Jul-09-19 8

R5020 GC Install General Equipment & Casework 12 12 Jul-16-19 Jul-31-19 4

R5030 GC Install Visual Display 7 7 Jul-26-19 Aug-05-19 9

R5080 EC Devices 5 5 Jul-26-19 Aug-01-19 9

R5090 GC Folding Partition - Rm 175 2 2 Jul-26-19 Jul-29-19 12

R5040 GC Patch & Repair Flooring 6 6 Aug-01-19 Aug-08-19 4

R5150 PC Install Plumbing Fixtures 4 4 Aug-01-19 Aug-06-19 5

R5160 PC Test, Adjust & Balance - Plumbing 1 1 Aug-07-19 Aug-07-19 5

R5050 GC Final Cleaning 2 2 Aug-09-19 Aug-12-19 4

Toilet 131Toilet 131Toilet 131Toilet 131Toilet 131Toilet 131Toilet 131Toilet 131
DemolitionDemolitionDemolitionDemolitionDemolitionDemolitionDemolitionDemolition

D6000 GC Selective Demo 2 2 Jun-06-19 Jun-07-19 36

D6010 EC Electric Demo 2 2 Jun-06-19 Jun-07-19 36

D6020 PC Plumbing Demo 2 2 Jun-10-19 Jun-11-19 37
Rough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & Finishes

R6000 GC Patch & Repair Disturbed Areas 4 4 Jun-10-19 Jun-13-19 41

R6040 EC Conduit R.I. 5 5 Jun-10-19 Jun-14-19 36

R6080 PC Cutting & Patching 3 3 Jun-12-19 Jun-14-19 37

R6090 PC Underslab R.I. 1 1 Jun-14-19 Jun-14-19 37

R6050 EC Pull Wire 5 5 Jun-17-19 Jun-21-19 36

R6100 PC AG DWV R.I. 1 1 Jun-17-19 Jun-17-19 37
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March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 October 2019

Jun-27-19, Demolition

Existing Smartboard & Projector Removed By Owner

Selective Demo - Visual Display, Casework

Electric Demo

Plumbing Demo

Aug-12-19, Rough In's & Finishes

Conduit R.I.

Patch & Repair Disturbed Areas

Cutting & Patching

Wire

Underslab R.I.

AG DWV R.I.

Prime & Finish Paint

Domestic Water R.I.

Plumbing Insulation

Install General Equipment & Casework

Install Visual Display

Devices

Folding Partition - Rm 175

Patch & Repair Flooring

Install Plumbing Fixtures

Test, Adjust & Balance - Plumbing

Final Cleaning

Jun-27-19, Toilet 131

Jun-11-19, Demolition

Selective Demo

Electric Demo

Plumbing Demo

Jun-27-19, Rough In's & Finishes

Patch & Repair Disturbed Areas

Conduit R.I.

Cutting & Patching

Underslab R.I.

Pull Wire

AG DWV R.I.

Mt Rock ES Renovation Phase 2 Preliminary Baseline
Schedule

RUN DATE Mar-28-19 11:14
DATA DATE Mar-12-19

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Resp Activity Name Original
Duration

Rem
Duration

Start Finish Total
Float

R6110 PC Domestic Water R.I. 1 1 Jun-18-19 Jun-18-19 37

R6120 PC Insulation 1 1 Jun-19-19 Jun-19-19 42

R6130 PC Install Fixtures 1 1 Jun-19-19 Jun-19-19 37

R6010 GC Install New Partitions 2 2 Jun-20-19 Jun-21-19 37

R6020 GC Install Toilet Room Accessories 1 1 Jun-24-19 Jun-24-19 37

R6060 EC Devices 2 2 Jun-24-19 Jun-25-19 36

R6070 EC Fixtures 2 2 Jun-24-19 Jun-25-19 36

R6030 GC Final Cleaning 2 2 Jun-26-19 Jun-27-19 36

Boiler & Gear RoomBoiler & Gear RoomBoiler & Gear RoomBoiler & Gear RoomBoiler & Gear RoomBoiler & Gear RoomBoiler & Gear RoomBoiler & Gear Room
DemolitionDemolitionDemolitionDemolitionDemolitionDemolitionDemolitionDemolition

D7000 EC Generator 3 3 Jun-06-19 Jun-10-19 14

D7010 EC 4000Amp Gear 5 5 Jun-11-19 Jun-17-19 14

D7020 EC Sawcut & Patching 10 10 Jun-18-19 Jul-01-19 14
Rough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & FinishesRough In's & Finishes

R7000 EC Overhead Feeder Conduit 10 10 Jul-02-19 Jul-15-19 14

R7020 EC Install New Gear Pad 3 3 Jul-02-19 Jul-04-19 21

R7030 EC Install New Switchgear 10 10 Jul-05-19 Jul-18-19 21

R7010 EC Feeder Wire 5 5 Jul-16-19 Jul-22-19 14

R7040 EC Pull New Secondary Wire & Terminate 5 5 Jul-23-19 Jul-29-19 14

10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 29 06 13 20 27

March 2019 April 2019 May 2019 June 2019 July 2019 August 2019 September 2019 October 2019

Domestic Water R.I.

Insulation

Install Fixtures

Install New Partitions

Install Toilet Room Accessories

Devices

Fixtures

Final Cleaning

Jul-29-19, Boiler & Gear Room

Jul-01-19, Demolition

Generator

4000Amp Gear

Sawcut & Patching

Jul-29-19, Rough In's & Finishes

Overhead Feeder Conduit

Install New Gear Pad

Install New Switchgear

Feeder Wire

Pull New Secondary Wire & Terminate

Mt Rock ES Renovation Phase 2 Preliminary Baseline
Schedule

RUN DATE Mar-28-19 11:14
DATA DATE Mar-12-19

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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© Primavera Systems, Inc.


