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Desi

n Development

Continue developing design

Finalize educational program

CRA room interior workshops w/faculty & staff

Review preliminary LDP w/municipality

verify budget & schedule (coordinate w/financial advisor)

Board approval of Plancon parts D & E - 8/21/17

Construction Documents

Complete drawings and specifications

Complete drawings and specifications

Receive all required municipal approvals

Final sign-offs of interior rooms layouts

Board approval of Plancon part F - 11/20/17

Advertisements for Bids (both projects) - 11/27/17

Bidding

Out to bid - 12/18/17

Out to bid - 3/12/17

CRA to submit Plancon part F to PDE

Plancon part F review with PDE (TBD)

Pre-bid conference (TBD)

Pre-bid conference (TBD)

Receive bids - 1/30/18

Receive bids - 4/9/18

Board approval of Part F (att. 'C') & Part G - 2/5/18

Board approval of Middle School Bids - 4/16/18

Notice of Intent to Award is issued - 2/6/18

Notice of Intent to Award is issued - 4/17/18

Pre-construction conference (TBD)

Pre-construction conference (TBD)

Construction

Notice to Proceed is issued - est. 2/19/18

Notice to Proceed is issued - est. 4/30/18

Multi-Purpose, Kitchen and Classrooms Additions

Existing Building Renovations

Emergency Generator Work

DAO Drainage Fix

Exterior Courtyard Renovations

Stadium Site Improvements
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