
remove asbestos floor tile

VCT replacement

replace windows (including translucent panels)

replace carpet in library with VCT

remove tiered floor in LGI an divide into classrooms (incl. pump conv.)

gym storage

communications to fitness area

masonry and sealant repairs around fitness area

kitchen upgrades - scatter system/food court

interior finish work (painting) & casework replacement

technology upgades (to match Newville)

replace bell/intercom system

convert rooms 401, 402, 407 & 408 from electric to heat pump

add stalls to boys locker room in fitness center

move wrestling & fitness center air handlers to roof

replace 2 hw/cw pumps

replacement of main electrical switchgear

replace sections of concrete in front of flagpole location

convert to LED lighting

add parking spaces as needed for events

replace toilets in classrooms (to match Newville)

renovations to library layout

fiber upgrades

interactive smart TV's

evaluate old music wing functionality

verify HVAC requirements for hi-tech equipment

Advertise for Bids - 2/19/18

Out to bid - 3/14/18

Pre-Bid Conference (TBD)

Receive Bids - 4/9/18

Board Approval of Bids - 4/16/18

Notice of Intent to Award Issued - 4/17/18

Notice to Proceed is Issued - 4/25/18

exterior courtyard renovations

emergency generator

replace macadam, restripe parking lot, address storm water at stadium

widen dog path at stadium

convert portion of cinder track to macadam path at stadium

address drainage at DAO

IEFS repair / replacement

remove asbestos in auditorium (flooring & wall treatment)

brick-repointing

parking lots - repair settlement

renove auditorium

renovate LGI/library into STEM spaces

remove carpet & install vct in select rooms

convert to LED lighting

new bell/intercom system

replace exterior doors

replace kitchen dishwasher

address air infiltration at DAO (sprayfoam perimeter & openings)

replacement of copper data cabling

fiber upgrades

gymnasium sound deadening panels

Board approval of bids - 4/16/18

replace windows at commons area

safety barriers outside commons area

auditorium upgrades

replace natatorium lights with LED

improve band & practice room acoustics

program modifications to tech-ed/Ag/STEM wing

library renovations

remove corridor lockers to create flex spaces

replace door hardware

provide ADA compliant room signage

replace exterior doors

replace interior door #24

renovate old computer lab into LGI

Out to bid - 12/20/17

PlaCon Part F review with PDE (TBD)

Pre-Bid Conference - 1/10/18

Receive Bids - 1/30/18

Board Approval of Part F (Att. C) & Part G - 2/5/18

Issue Notice of Intent to Award - 2/6/18

Issue Notice to Proceed - 2/19/18

Construction Duration

AUG SEPT OCT NOV DEC

look at access/availability underneath DAO to Mount Rock for 3 CR's

DEC

OCT NOV DEC

JAN FEB MAR APR MAY JUNE JULY

APR MAY JUNE JULY AUG SEPT

OCT NOV

JAN FEB MARDEC

JAN FEB MAR APR MAY JUNE JULY AUG SEPT

2019

JAN FEB MAR APR MAY JUNE JULY

2018

Oak Flat E.S.

Newville E.S.

12-19-17 PROJECTS LIST

new roof/partial replacement (through Prof. Roof Services)

replace existing int. doors & hardware (to match Newville)

2018

Big Spring M.S.

Big Spring H.S.

Mount Rock E.S.

AUG SEPT OCT NOV

2019


